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Leading and Working in Hybrid Teams 
 

COVID-19 has changed how we do business in many ways. For many companies that 

includes moving towards a hybrid workforce that is reshaping the way we all work. 

Managing and working in teams that mix in-office with virtual employees introduces new 

and challenging issues. 

This 60-minute webinar is designed to help managers and team members work 

effectively in a hybrid environment.  By learning how to adapt communication, managers 

and employees can have greater return on expectations and participants can feel 

engaged and empowered. 

 

Learning Objective 

• Understand the importance of connecting, communicating, and collaborating in a 

hybrid environment 

• Keep virtual employees connected and engaged with their in-office counterparts 

• Avoid common mistakes when trying to coordinate in-office / at-home meetings 

• Explore resilience strategies for leaders and their teams 

 


