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Managing the Mix:
Maximizing a Multi-Generational Workplace

Today's business environment may be the first to include five different generations
working side by side within one team. Each generation has a different set of workplace
expectations, behaviors, and desire — a lack of awareness about these differences is a
major factor leading to friction and animosity in the workplace.

In our workshop, Managing the Mix: Maximizing a Multi-Generational Workplace,
our goal is to understand what shaped each generation, to see past any unconscious
bias we may have, to collaborate and work effectively with all generations.

Learning Objectives
e Understand the five generations and what shaped their expectations and
behaviors

e Identify the value each generation brings to the workplace
e Discover how to work best together moving forward
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